Individual Board Member Self-Evaluation

Use the following questions for individual board member evaluation. For board members answering yes
to these questions, they are likely to be fulfilling their responsibilities as board members.

Yes No Maybe

Do | understand and support the mission of the System of
Care?

Am | knowledgeable about the System of Care’s goals,
programs, and services?

Do | examine opportunities to support the values and
guiding principles of System of Care in my daily work?

Do | follow trends and important developments related to
the Board’s work?

Do | contribute my time or other resources outside of Board
meetings?

Do | read and understand the Board’s budgets and annual
reports?

Do | have a good working relationship with the Board
leader(s)?

Do | value and respect the perspective of family and
youth/young adults on the Board?

Do | recommend individuals for service to this Board?

Do | prepare for and participate in Board meetings and
committee meetings?

Do | act as a good-will ambassador to community on behalf
of the Board?

Do | find serving on the board to be a satisfying and
rewarding experience?

Do | feel that my service to the Board has led to
improvements in the System of Care?

Source: National Council of Nonprofits.
(https://www.councilofnonprofits.org/sites/default/files/documents/Individual%20Board%20Member%20Self-
Evaluation_0.pdf)



