Sample #2 — Board of Directors — Self Evaluation Form

Board Member:

1. How do you assess your contribution to this governance board?
(You might want to include such things as: attendance at board meetings, policy changes in
your agency, participation, promotion and fund-raising, committee work, or any other areas
on which you would like to comment)

2. How has patrticipation in the <name of the system of care> impacted the work of your
agency?

3. What would you like to contribute to or involve yourself in if you were to serve another term?

4. What changes would you suggest, as a board member, in the operation and involvement of
the board?

Source: Adapted from the National Council of Nonprofits. https://www.councilofnonprofits.org/tools-resources/self-
assessments-nonprofit-boards



